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FOR CR FLAX FROM GEN BARTIN 
O 4 AS YCY REQUESTED IN OUR NOMDAY TELECOK, | HAYE REVIEZED ; THE 15 
CCTGRER PAPER ENTITLED "CORONA BRIEF,” AND FGRLARD HERE HY CCLMEATS. 
By BEFCRE COMMENTING ON THE REFERENCED PAPER, | HAVE THE FOLLGTING 
O GENERAL COLEATS OW THE OVERALL SUBJECT GF CORONA BANAGENENT. 
de THE BASIC PROSLER, AS | SEE IT, 18 THAT THERE 1S NO SIMCLE 
| FORSCH OR ELEMENT ‘THO HAS EFFECTIVE RESPOASIBSILITY FGR CVERALL SYSTEM 
° EIS HNEERING, ACQUISITION, INTECRATION ALD GPERATIONS, SCLUTION GF THIS 
PROILE': RECUIRES NOT CILY THE DESIGNATICN GF A RESPONSIBLE PERSON SUT 
ALSO THE DELEGATION CF THE AUTHORITY SECESSARY TO EXERCISE THIS RESPON- 
uv. _ SIBILITY, SOLUTION OF THE PROSLEM THEREFCGRE REQUIRES AN ARRANGELENT 
METREBY SCvF PERSCN 1S GIVEN BOTH RESPGNSISILITY AND: AUTERITY fe THIS 
SPECIFIC TASK GLER SOTH CIA AND DCD CORONA ELE“ENTS AND PERSONNEL. 
THIS 1S TSE CBSTACLE UPON YHICH ALL PREVIGUS ATTCYPTS HAVE FLOUNGERED, 
AID THE PRIGARY ISSUE THAT MUST BE FACED. | ZELIEVE THAT THIS PARTICULAR 
ISSYZ SHOULD SF DISCUSSED SEPARATELY FROW AXY SANASENENT PLAN, TITH 
RORETUTRT ON FUNDAVCATAL PRINCIPLES CF TEE SCLUTION TO PRECEDE ANY 
ATTESPT TO REACH AGREEMENT CM A DETAILED WAUSCENENT PLAN “HICH SCULD 


ce BASED UPC. THESE PRINCIPLES, ALL PREVICUS CFFCRTS RAVE ADCRESSED . 
BARASENSUT PROCECURES, YET THEY HAVE FAlbea Ox Ti= SASIS THAT THERE : 
BAS £0 ACTUAL AGREESENT O% THIS URCERL YESS PRINCIPLE. ¢ 






5. 1F ThE GASIC PRINCIPLE THAT SCxz O2= TILL HAVE BOTH RESPONSIBILITY Sree ttt 
AND AUTHORITY FOR THIS TASK CVER CIA AID DGD ELE SULTS AND PERSONNEL —. 
CANSGT BE REACHED, THEN | RECC‘JEKD NO CORCNA VAEACEMENT PLAN BE 

| ATTEMPTED. Tic PREPARATION “OF Ah TAGREEMEAT” ULDER ThESE CCNSITIGNS 

> WHLL MOT SCLVE ThE BASIC PROQLE'S GUT “ILL ACCENTUATE IT SY GIVITS THE 
FICTIONAL APPERANCE OF A UARKGENEKT STRUCTURE HICH 1% ACTUALITY WILL 
NOT RECLLY EXIST. _ 

ry Se 18 ACJITICK TO DESIGNATION CF RESPONSISILITY, THE NECESSARY 
AUTHCRITY MUST IRCLUSE AUTHORITY TO DETERUIKE AND IMPLEXEAT, BY DIRECTO 
TG T= CIA AND OC) ELEMENTS INOLVES, ALL STEPS NECESSARY TC INSURE THAS 

@_ THE SEVERAL ASPECTS OF THE OVERALL SYSTE:: ARE INTEGRATED TCSETHER INTO 
AX EFFECTIVE SYSTEM IN SPITE CF THE SPLIT WAUASEZENT IAVOLVED, [T uuST 
IRSLUDE CO'PLETE ACCESS AT ALY TISC TO ALL ASPECTS CF THE ENTIRE SYSTEM 

9 ASD ALL CONTRACTORS AND INSTALLATIGAS INVGLYED FCR INFCRHATION UPON 

HICH TG 3ASE THE OVERALL SYSTEL ELSINEERINS AND SU3SEQUENT DIRECTION. 

Ge ITH REGARD TO THE THO LSC UNGERSIGNED CONTRACTS, | BELIEVE 

a -ThE_OveGGINS INTENT SHOULO SOVERK THE RESCLUTIGN CF THE PRESENT PRE- 





~ CONTRACTUAL EXPOSURE. 1 AN VERY. “UCh ‘CPPOSED TO SIGKIKG EITHER BCTH a re 
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Cr TRESE CONTRACTS KERELY FOR THE PURPOSE OF COVERINS THIS EXPOSURE 
_ IF THE SYBSEQUERT CONTRACTS ARE TO BE CHANGED SUBSTANTIALLY. IF THIS IS 
TO SE THE CASE, THESE UNDERSIGHED CONTRACTS SHOJLD BE RE~“:RITTEN REFCRE 
SIGNATURE, cHTH CIA AND SAFSP CONTAACTS FCR THIS PERICD COKSISTENT | 
SITH THE INTENDED Ci-COING DIVISION GF RESPONSIBILITIES. 
Ee 1 SELIEVe TH CCHLGCATICN OF CIA PERSOXNEL “ITH SAFSP IS A 6000 
IDEA ORLY 1F TH. CIA GILL CO-LOCATE The PEOPLE ACTUALLY RESPOKSIPLE 
FCR “THEIR WORK ON CCRONA AND VHLL DELEGATE THE RESPONSIBILITY AND 
AUTRCRITY TO THEM, GTHERGISE THEY SILL SERELY BECOME AN ADCITIONAL 
ECHELON THSCUGH SHICH GWE HAVE TO GO, SUT “HICH 1S UNASLE TO ACTUALLY 
ASSIST IN TH PORK. ME HAVE TRIED THIS ScFORE, AnD, AS A TCKEN OR 
LIALSCS FUNCTICN IT {3S OF XO PRACTICAL VALUE, ARKO SOME ACTUAL | 
HIPDRANCE. IF SIE HAVE TO DEAL WITH LAISLEY PERSONNEL, IT 1S MUCH BETTER 
TO GeaAL CIRECTLY ITH Tre PECPLE SHO HAVE RESPCHSIBILITY AnD AUTHQRITY. 
Fo ob SANT TO EMPHASIZE THaT Tit LACK Gr BARONY IR CORONA MANAGERCAT 
mS RESULTED ENTIRELY FROW PREVICGUS ATTEISPTS TC DEAL “ITH AND MAKE | 
AGREEMENTS CONCERNING SPECIFIC PRCCEGURES SHEN THERE WAS FURDAMENTAL 
DISACREECSNT CN SASIC USSERLYINS PRINCIPLES. IT 1S TH ATTEZPTS TO CARRY 
GUT DRO ASSIGNED CCROWA RESPCNSIBILITIES UNDER APPARERT, SUT NOT 
ACTUAL, AGROERCSAT “HICH HAS eae COAT Hulk OISUNITY. 
ae bis ACBITION TO TH ASOVE, | HAVE THE FOLLCING ROE ENIE Toe COMMENTS ON 
c. REFERENCED PAPERs 
whe O:} THE “CCRCHWA SRIEF™ PATs | 
C1) TrE FIRST NUMSERED PARAGRAPH OCES NOT REFLECT Ti= SITUATION 
ACCURATELY. THE CiRO CANNOT PERSONALLY CARRY CUT THO REFERENCED 
— RESPONSISILITY. ro CAN GLY FULSTIGN tis A VERY atCnD OVERALL SENSE, 
ARO COSTRQL OVERALL ALLOTMENT GF FUNDS, ETC. The RESPONSIBILITY AND 
AUTHORITY FCR ACTUAL GVERALL SYSTE': CS INEER IS, ACQUISITION, INTEGRA= 
TIGi? ANS CPERATIONS UST SE DELEGATED TS SOLEONE IN Tred FIELD. 
(2) TERE ARE Te!0 UNSIGNED LUSC CONTRACTS, ChE FOR THE ISIC AND 
(OSE FOR OVERALL CORCMA SYSTEM ITERATION, 
(3) ANY SCLUTIGN S2jST UMAVGIGASLY HAKE SOuz CHANCES IN PRESENT 
AUT ECR IT IES As RESPOCNSISILITIES. HOVCVER, ThiS CCULD Sc DCE WITHOUT - 
PVQLYEING ay ; hee GF ACTUAL BDISRUPTIO: CF TH PROGRAM, 
Se ON Fa) ' va Me | 
| C1) IK PARAGRAPH 2, THE RESPONSISILITY SHOULD S= ASSICKED TO THE 
SINECTG\, SAFSP, SOF TO The SPD. AS SRITTER, NO Cio 1S RESPONSIGLE FOR 
The GYERALL SYSTEM, AND IT 1S KOT CLEAR THAT ANY Gd HAS ARY AUTOR ITY 
GJER ALL ee OF TH SYSTE:. 
(2) TR CRITY AKD RESPO:SIBILITY TC 2© GELEGATED TO THE DSPD, 
Ax) THAT fe ze RETAIRED BY ClA-CSP SHOULD 3c CLEARLY STATCO. 
(3) Lh PARAGRAPH 3, TH OCCUNENT SEG&LD PRGJIOE THAT THE DIRECTR, 
SAFSP AMD WHOLEYER Re DESICHATES SILL HAVE FREc AMD DIRECT ACCESS TO 
ALL CIA CORCA CONTRACTOR AND INSTALLATIGZS FGR FULL INFORMATION AND 
ACCESS TO AKY AiD ALL CIA CCROMA ACTIVITIES aT AXY TIME. IT ALSO SHOULD 
PROVIGE TRAT THe GIRECTOR, SAFSP WAY CLEAR SUCH PERSONKEL AS hE 
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